
ONE-HOUR ONLINE/VIRTUAL ‘LIVE’ WEBINARS via ZOOM MEETING 
Please note: Due to the lack of staff in all schools during this unprecedented time,  
your district will be billed based on registration in MLP, regardless of approvals. 

LOCATION:  ZOOM MEETING (Zoom link will be emailed to registrants the day prior) 
ATTENDANCE: In order for you to receive CTLE credit, the presenter will direct you on how 

and where to ‘sign-in’. We will need your FULL NAME and FULL DISTRICT NAME 
to update MLP. 

COST:   Varies by Workshop (See Date/Time/Cost in Table) 
REGISTER:  http://webreg.esboces.org 
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DATE/TIME/COST TITLE/DESCRIPTION (Audience) 
AREA/ 

PRESENTER 

Wednesday, April 15, 2020 
2:00 PM  – 3:00 PM 

 
$35 pp, subscriber 

$45 pp, non-subscriber 

What to Look for When Assessing the Teaching of Writing: Keeping the NYS 
Next Generation Standards in Mind (K-8 Administrators and Teacher Leaders) 
The NYS Next Generation Standards have given teachers much to think about when it 
comes to effective and engaging writing instruction for their students. While teachers are 
aligning their curriculum and teaching practices to the NYS Next Generation Standards, 
administrators now have new elements of teaching and learning for which they are 
looking as well. This seminar will discuss on what administrators should focus on when 
they observe writing instruction in their K-8 grade classrooms. Administrators will leave 
the webinar feeling empowered and focused on what makes for the most successful and 
engaging writing classroom. 

ELA 
 

Sarah Cordova 
DEI Institute 

Wednesday, April 15, 2020 
4:00 PM  – 5:00 PM 

 
$25 pp, subscriber 

$35 pp, non-subscriber 

Helping Students Find Success Through Positive Self-Talk (Everyone K-12) 
The ability to use positive self-talk has a direct impact on academic, behavioral and social-
emotional development, particularly during these trying times. Explicitly teaching the 
cognitive skill of self-talk allows students the opportunity to control their thoughts so 
they can focus and reach their goals. This webinar will focus on: identifying proactive and 
reactive language; what the underlying meanings are; the importance and function of 
working memory; and, fixed and growth mindsets as they relate to thinking positively. 

SEL 
 

Lisa Navarra 

Thursday, April 16, 2020 
10:00 AM – 11:00 PM 

 
$25 pp, subscriber 

$35 pp, non-subscriber 

Introduction to Nearpod (K-12 Educators) 
With the sudden need to develop online instruction, many educators are 
searching for a tool that will offer not only instruction, but also embedded 
assessment.  Nearpod is a resource that offers both, with the ability for student 
responses to be reported to the teacher.  This one-hour session will introduce 
Nearpod to participants and allow some guided practice as well. 

Virginia 
Harnischfeger 

Thursday, April 16, 2020 
11:00 AM – 12:00 PM 

 
$25 pp, subscriber 

$35 pp, non-subscriber 

Strategies for Managing Stress and Overwhelm (K-12) 
Internal and external stress has a significant impact on every dimension of our lives, our 
wellness and our mental health. In this webinar, we will explore the neuroscience 
involved with stress, learn the physiology of stress, and experience first-hand tools that 
support us to deal more effectively with stress and overload. All of the strategies can be 
easily incorporated into our own lives and the lives of our students. 

SEL 
 

Diane MacDonald 

http://webreg.esboces.org/


Thursday, April 16, 2020 
1:00 PM – 2:00 PM 

 
$35 pp, subscriber 

$45 pp, non-subscriber 

Practical Strategies for Co-Teaching From Home – Part 1 
(K-12 Co-Teachers and Administrators)  
Learn concrete strategies for working in partnership from home! You will learn how to 
apply co-teaching models to your distance learning. This session is for people who have 
NOT taken How Co-Teachers Can Co-Teach Online. 

Instr. Strat./ 
Special Ed 

 
Beth Lakretz 

Friday, April 17, 2020 
11:00 AM to 12:00 PM 

 
$25 pp, subscriber 

$35 pp, non-subscriber 

Introduction to “Newsela” (K-12 Educators) 
Looking for a resource which will allow the teacher to assign reading material 
that can be differentiated?  “Newsela” might be what you are looking for!  The 
resource not only offers recently published news articles from a variety of 
newspapers published throughout the United States, but these are categorized 
for you.  Teachers have the ability to change the Lexile Level of the articles 
presented, and then assign to their students.  Assessments matched to the 
articles are also available.  This one-hour session will introduce “Newsela” to 
participants and, in addition, allow for some guided practice. 

Virginia 
Harnischfeger 

Friday, April 17, 2020 
11:00 AM to 12:00 PM 

 
$25 pp, subscriber 

$35 pp, non-subscriber 

Understand ADHD as a Performance Disorder Not a Motivational Disorder 
(K-12) 
ADHD is considered to be a performance disorder that impacts approximately 6.1 
Million children ages 4-17 (CDC.gov). Many students with ADHD have difficulty 
engaging in and maintaining their attention to a task.  Their lack of performance 
can be misinterpreted as not being motivated.  The condition is pervasive and 
affects all areas of development including academic, behavioral, and social-
emotional growth.  With a deeper level of understanding, educators will be able 
to teach more effectively and students’ ability to remain focused and on-task will 
improve.  In this webinar, participants will: gain perspective and understanding of 
ADHD from different stages of development from elementary to adulthood; learn 
what an invisible disability is; understand ADHD as a performance disorder and 
not a motivational disorder; and learn about the use of visual charts paired with 
actionable strategies. 

Instr. Strat. 
 

Lisa Navarra 

Monday, April 20, 2020 
2:00 PM – 3:00 PM 

 
$35 pp, subscriber 

$45 pp, non-subscriber 

Immersing Students in a “How To” Unit of Study in Writing Workshop 
(Grades K-5) 
Success in writing is often tied to student’s genre knowledge (or lack of) before 
they even put a pencil to paper.   This seminar will give teachers of writing the 
opportunity to look at various How To mentor texts, create pre-writing activities, 
and review the Next Generation ELA Standards that guide our instruction. 
 

ELA 
 

Sarah Cordova 

Tuesday, April 21, 2020 
9:00 AM – 10:00 AM 

 
$25 pp, subscriber 

$35 pp, non-subscriber 

Positive Perception: Teaching Students to Persevere Through Challenges  
(Everyone K-12) 
Many students easily apply the cognitive skills necessary to be successful academically, 
behaviorally and social-emotionally. However, many students who struggle with learning 
need to be taught explicitly how to acquire, access, and apply information taught with 
confidence. When students are unable to engage in strategic learning, they risk believing 
that assignments and social situations are too challenging to attempt or overcome. Their 
perception can influence their belief system to the degree that it becomes their reality. 
Student performance and self-concept benefits from identifying that they can manage 
their own perceptions, improve their academic, behavioral, and social-emotional skills. In 
this workshop participants will:  understand perception as a cognitive skill; analyze how 
perception relates to learning; learn to manage the different perceptions of students; 
and, discover strategies to explicitly teach perception. 

SEL 
 

Lisa Navarra 

Tuesday, April 21, 2020 
1:00 PM – 2:00 PM 

 
$35 pp, subscriber 

$45 pp, non-subscriber 

Differentiating Instruction for Distance Learning for Elementary Teachers 
(K-6 Teachers, Service Providers, Administrators) 
You will explore a handful of “simple” strategies to differentiate your content, process 
and product during online teaching. You will leave with something concrete to try. 

Instr. Strat. 
 

Beth Lakretz 
 



Wednesday April 22, 2020  
9:00 AM – 10:00 AM 

 
$25 pp, subscriber 

$35 pp, non-subscriber 

Understanding Mindfulness and Meditation (K-12) 
We practice mindfulness to create a deeper self-awareness and improve our ability to 
move out from under the impacts of stress, overwhelm, anxiety, PTSD and other reactive 
states impacting our health. Brain science and mindfulness research has shown us that 
when we use the tools of mindfulness, including breath, movement, and meditation, we 
can powerfully enhance self-regulation, increase coping skills, manage our choices more 
productively, and improve attention, focus and concentration. Participants will leave with 
a greater understanding of why self-awareness is essential as well as easily integrated 
strategies and tools for their own lives and for use with students. 

SEL 
 

Diane MacDonald 

Wednesday April 22, 2020 
4:00 PM – 5:00 PM 

 
$35 pp, subscriber 

$45 pp, non-subscriber 

 
How to Set Up a Course Using Schoology (Grades 6-12) 
Learn how to use this FREE ONLINE PLATFORM to provide instruction for 
students.  Participants will learn how to upload their course, activities, 
assignments and even how to “meet with students” for a real-time online 
classroom meeting. 
 

Virtual Tools 
 

Emma Klimek 

Thursday, April 23, 2020 
2:00 PM – 3:00 PM 

 
$35 pp, subscriber 

$45 pp, non-subscriber 

Virtual Classroom:  “Narrative Nonfiction” Unit of Study in Writing Workshop 
(K-5) 
Success in writing is often related to student’s genre knowledge (or lack of) 
before they even put a pencil to paper.   This seminar will give teachers of writing 
the opportunity to look at various narrative nonfiction mentor texts, create pre-
writing activities, and review the Next Generation ELA Standards that guide our 
instruction. 

ELA 
 

Sarah Cordova 

Thursday, April 23, 2020 
4:00 PM – 5:00 PM 

 
$25 pp, subscriber 

$35 pp, non-subscriber 

How to Explicitly Teach Positive Self-Talk to Students (Grades K-5) 
Positive self-talk also allows students to overcome challenges and reach their 
goals as they become active and critical thinkers. This webinar is a good follow up 
to the webinar, Helping Students Meet with Success Through Positive Self-Talk. 
Through the use of authentic children’s literature such as, “Henry’s Thoughts”, 
students learn how to turn, “I can’t” into “I CAN!” Webinar participants will: learn 
to use literature as a platform to model and teach the cognitive skill of self-talk; 
revise fixed mindsets to growth mindsets through positive self-talk; explore 
various approaches to teach positive self-talk to students; and, understand self-
talk as a cognitive skill. 

SEL 
 

Lisa Navarra 
 
 
 

Friday, April 24, 2020 
9:00 AM – 10:00 AM 

 
$25 pp, subscriber 

$35 pp, non-subscriber 

Understand ADHD as a Performance Disorder Not a Motivational Disorder 
(ENCORE) (K-12) 

ADHD is considered to be a performance disorder that impacts approximately 6.1 
Million children ages 4-17 (CDC.gov). Many students with ADHD have difficulty 
engaging in and maintaining their attention to a task.  Their lack of performance 
can be misinterpreted as not being motivated.  The condition is pervasive and 
affects all areas of development including academic, behavioral, and social-
emotional growth.  With a deeper level of understanding, educators will be able 
to teach more effectively and students’ ability to remain focused and on-task will 
improve.  In this webinar, participants will: gain perspective and understanding of 
ADHD from different stages of development from elementary to adulthood; learn 
what an invisible disability is; understand ADHD as a performance disorder and 
not a motivational disorder; and learn about the use of visual charts paired with 
actionable strategies. 

Instr. Strat. 
 

Lisa Navarra 

Friday, April 24, 2020 
11:00 AM – 12:00 PM 

 
$25 pp, subscriber 

$35 pp, non-subscriber 

The Positivity Project (Everyone K-12) 
Explore the neuroscience of gratitude, kindness and emotional IQ and how we 
can use these tools and strategies on a daily basis, especially during these very 
challenging times!  Enriching our emotional IQ and attention to positivity is 
essential.  It helps develop social-emotional skills both in school as well as at 
home as it supports wellness, mental health and social well-being. 

SEL 
 

Diane MacDonald 



Friday, April 24, 2020 
1:00 PM – 2:00 PM 

$35 pp, subscriber 
$45 pp, non-subscriber 

How Teachers Can Help Support Parents for Students With Disabilities (K-12) 
This webinar will provide educators with strategies and tools for supporting the 
parents of their students with disabilities at home.  Participants will leave with 
ideas on how to make learning at home less stressful and more manageable for 
both parents and students. 

Instr. Strat./ 
Special Ed. 

Diane Ripple 

Monday, April 27, 2020 
12:00 PM – 1:00 PM 

$25 pp, subscriber 
$35 pp, non-subscriber 

Strategies for Managing Stress and Overwhelm (K-12) 
Internal and external stress has a significant impact on every dimension of our 
lives, our wellness and our mental health. In this webinar, we will explore the 
neuroscience involved with stress, learn the physiology of stress, and experience 
first-hand tools that support us to deal more effectively with stress and overload.  
All of the strategies can be easily incorporated into our own lives and the lives of 
our students. 

SEL 

Diane MacDonald 

Monday, April 27, 2020 
3:00 PM – 4:00 PM 

$35 pp, subscriber 
$45 pp, non-subscriber 

Autism Spectrum Disorders and Online Teaching (K-12) 
This webinar will educators to address the challenges students with Autism 
Spectrum Disorders face within online and home learning environments.  
Participants will leave with tools for implementing strategies to meet IEP goals. 

Instr. Strat./ 
Special Ed. 

Diane Ripple 

Tuesday, April 28, 2020 
9:00 AM – 10:00 AM 

$35 pp, subscriber 
$45 pp, non-subscriber 

Virtual Classroom: Exploring Characters and Teaching Reading Comprehension 
Through Read Aloud (K-5) 
Creating engaging and meaningful distance learning opportunities is our goal as 
we embark on this new journey.  We will think together how to best teach read 
alouds from a distance.  Crafting interactive read alouds to support character 
development can support a variety of reading skills including inference, 
interpretation, envisioning, etc. In this webinar, Lauren will focus on planning 
effective read alouds using listening prompts, turn-and-talks, stop-and-jots, and 
written responses to texts. 

Lauren Kolbeck 

Tuesday, April 28, 2020 
1:00 PM – 2:00 PM 

$35 pp, subscriber 
$45 pp, non-subscriber 

Restorative Practices:  How to Host a Virtual Circle With Staff and Students 
(Grades 6-12 Teachers, Administrators, Service Providers) 
Restorative Practices is aimed at building collaboration, respect, and positive 
behavior among students.  In this session, participants will learn and experience 
how to host a virtual circle for students and staff. 

SEL 

Dr. Thomas 
Cavanagh 

Tuesday, April 28, 2020 
4:00 PM – 7:00 PM 

$100 per person 
(for the 6 hour session) 
**MUST ATTEND BOTH 

DAYS** 

‘LIVE’ ONLINE:  Dignity for All Students Act (DASA) Six-Hour NYSED Approved 
Course – Part 1 of 2 
ALL STUDENTS applying for New York State education certification must 
complete 6 hours of training regarding the social patterns of harassment, 
bullying, and discrimination. 
Note:  Computer access for the full time and webcam needed. 

Dr. Rita Stein 

Wednesday, April 29, 2020 
4:00 PM – 7:00 PM 

**MUST ATTEND BOTH 
DAYS** 

‘LIVE’ ONLINE:  Dignity for All Students Act (DASA) Six-Hour NYSED Approved 
Course – Part 2 of 2 
ALL STUDENTS applying for New York State education certification must 
complete 6 hours of training regarding the social patterns of harassment, 
bullying, and discrimination. 
Note:  Computer access for the full time and webcam needed. 

Dr. Rita Stein 

Wednesday, April 29, 2020 
9:00 AM – 10:00 AM 

$35 pp, subscriber 
$45 pp, non-subscriber 

Virtual Classroom:  Conferring with Readers from a Distance (K-2 Teachers) 
Giving students specific feedback and strategies will drive your students reading 
success.  During this webinar, Lauren will remind us of the essential components 
of reading conferences and help us to imagine conducting them from a distance. 
We will explore the architecture of conferences, a varied of shared tests to use, 
creating a schedule with students, ways to establish reading goals and giving 
students written feedback. 

Lauren Kolbeck 



Thursday, April 30, 2020 
12:00 PM – 1:00 PM 

 
$35 pp, subscriber 

$45 pp, non-subscriber 

Making the Most of Writing Workshop: Conferring and Assessment Through a 
Virtual Platform (Grades K-5) 
What can we, as teachers, do to empower students to try new techniques and 
work more effectively at the strategies we have already taught them? How do we 
help our students in Writing Workshop to lift the level of their writing on a daily 
basis? In this webinar, we will discuss the main components that every writing 
conference should have as well as key questions at specific stages of the writing 
process. We will also explore what to look for in idea development, genre 
knowledge, organization of text, authors craft, word choice, voice, conventions 
and presentation in student work as they work and at after work has been 
published. 

ELA 
 

Sarah Cordova 

Thursday, April 30, 2020 
1:00 PM – 2:00 PM 

 
$35 pp, subscriber 

$45 pp, non-subscriber 

Practical Strategies for Co-Teaching From Home – Part 2 
(K-12 Co-Teachers and Administrators) 
This webinar is for people who have taken ‘How Do Co-Teachers Teach Online, or 
Practical Strategies for Co-Teaching From Home – Part 1.  In this session, you will 
learn how to collaborate to differentiate and modify for the range of students in 
your class. 
 

Instr. Strat./ 
Special Ed. 

 
Beth Lakretz 

Thursday, April 30, 2020 
3:00  PM – 4:00 PM 

 
$35 pp, subscriber 

$45 pp, non-subscriber 

Students with Intellectual Disabilities and Online Teaching (K-12) 
Learn about strategies to address the needs of students with intellectual 
disabilities within online and home learning environments.  Participants will leave 
with ideas on how to plan assignments that support a wide-range of abilities and 
needs. 

Inst. Strat./  
Special Ed. 

 
Diane Ripple 

Monday, May 4, 2020 
9:00 AM – 10:00 AM 

 
$35 pp, subscriber 

$45 pp, non-subscriber 

Virtual Classroom: Teaching Comprehension Through Read Aloud – Focus on 
Figurative Language and Themes (K-5) 
Let’s imagine how we can have a whole class conversation virtually!  This webinar 
will focus on prompting readers to both notice and comprehend unfamiliar 
vocabulary and figurative language as they read.  In addition, Lauren will help you 
imagine ways to help readers think beyond the text to grow ideas and identify 
themes.  Lauren will share some of her questioning and prompting techniques to 
push your children’s thinking and give you practical tips to scaffold your students’ 
conversations. 

Lauren Kolbeck 

Monday, May 4, 2020 
11:00 AM – 12:00 PM 

 
$25 pp, subscriber 

$35 pp, non-subscriber 

Understanding Mindfulness and Meditation: The Art and Science of  
Self-Awareness – ENCORE (Everyone K-12) 
We practice Mindfulness to create a deeper self-awareness and improve our 
ability to move out from under the impacts of stress, overwhelm, anxiety, PTSD 
and other reactive states impacting our health.  Brain science and the 
mindfulness research has shown us that when we use the tools of mindfulness 
including breath, movement, and meditation, we can powerfully enhance self-
regulation, increase coping skills, manage our choices more productively, and 
improve attention, focus and concentration. Participants will leave with a greater 
understanding of why self-awareness is essential as well as easily integrated 
mindfulness and meditation strategies and tools for their own lives and for use 
with students. 

SEL 
 

Diane MacDonald 

Monday, May 4, 2020 
2:00 PM – 3:00 PM 

 
$35 pp, subscriber 

$45 pp, non-subscriber 

Poetry that Enlightens and Engages – Using Poetry to Develop Online Learning 
Opportunities (K-1) 
Poetry can be an incredibly powerful way to have students investigate the power 
of language, fluency, grammar, and structure in text.  This webinar will focus on 
how to teach poetry in a way that is accessible and exciting for all students.  
Sarah will discuss ways to hook students into poetry and share key mentor texts 
to accompany a poetry unit.  She will also discuss how to develop simple lessons 
that correlate to the NYS Next Generation Standards. 

Sarah Cordova 



Wednesday, May 6, 2020 
3:00 PM – 4:00 PM 

 
$35 pp, subscriber 

$45 pp, non-subscriber 

Supporting Your Students Reading Fluency Can Happen From a Distance (K-5) 
As we are charting new waters with distance learning, we need to navigate how 
to engage students from afar to support them with the skills and strategies 
needed to move their reading forward.  In this webinar, Lauren will recommend a 
variety of resources to use to make supporting your students reading fluency 
both playful and engaging.  She will give you strategies to support  readers pace, 
prosody and phrasing through a variety of text types and online tools. 

Lauren Kolbeck 

Thursday, May 7, 2020 
11:00 AM – 12:00 PM 

$35 pp, subscriber 
$45 pp, non-subscriber 

Differentiating Instruction for Distance Learning for Secondary Teachers  
(Grades 6-12 Teachers, Service Providers, Administrators) 
You will explore a handful of “simple” strategies to differentiate your content, process 
and product during online teaching.  You will leave with something concrete to try. 

Instr. Strat. 
 

Beth Lakretz 

Thursday, May 7, 2020 
1:00 PM – 2:00 PM 

 
$45 pp, subscriber 

$55 pp, non-subscriber 

Designing Authentic Performance Tasks and Projects (Teachers Grades 2-12, 
Administrators) 
Jay will present ideas from his latest book, Designing Authentic Performance 
Tasks and Projects (ASCD, 2020).  This session will explore a variety of practical 
and proven tools for the development of performance tasks to engage students 
in meaningful learning and assess important learning outcomes that often fall 
“through the cracks” of conventional testing. 

Curriculum 
Writing 

 
Jay McTighe 

Monday, May 11, 2020 
4:00 PM – 5:00 PM 

 
$35 pp, subscriber 

$45 pp, non-subscriber 

Poetry that Enlightens and Engages:  Using Poetry to Develop Online Learning 
Opportunities (Grades 2-6) 
Poetry can be an incredibly powerful way to have students investigate the power 
of language, fluency, grammar, and structure in text.  This webinar will focus on 
how to teach poetry in a way that is accessible and exciting for all students.  
Sarah will discuss ways to hook students into poetry and share key mentor texts 
to accompany a poetry unit.  She will also discuss how to develop simple lessons 
that correlate to the NYS Next Generation Standards. 

Sarah Cordova 

Wednesday, May 13, 2020 
9:00 AM – 10:00 AM 

 
$25 pp, subscriber 

$35 pp, non-subscriber 

Building Resilience Through Crisis (Everyone) 
This workshop introduces the concept of resilience and how it can be honed 
through crises.  We first create a working definition and understanding of what 
resilience means and then discuss specific ways to build resilience during 
turbulent times.  Participants will come away with an enhanced understanding of 
resilience and practical techniques for embracing it and fostering self-
empowerment. 

Kira Nurieli 

Thursday, May 14, 2020 
1:00 PM – 2:00 PM 

 
$35 pp, subscriber 

$45 pp, non-subscriber 

Explicit Instruction (Teachers K-12, Service Providers, Administrators) 
During this session, we will review the steps of this evidence-based practice.  You 
will receive concrete strategies for providing elements of explicit instruction 
through distance learning. 

Instr. Strat.  
 

Beth Lakretz 
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