“Welcome Back to the RIC”
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Objective |

* Review of existing service offerings
« Update on new service offerings
 Future Direction

o Service Surveys

* Next Steps
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What's new in the ...
Regional
| nfor mation
Center
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Regional Information Center |

 Welcome

e Current RIC Services

e [Future Directions and Goals

e Technology Planning Committee
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What’'snew In ...

LAN
M anagement
Services
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LAN Management Services |

e What IsIt?
e |nternet services

— Old Infrastructure versus New | nfrastructure
— New Pricing Models

 Support services
— Level | support services
— Professional Services model
|
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LAN Management Services |

« Who'swho ...
— Kathleen Wojciechowski Program Administrator
— John Relilly Manager 244-4253

— John Lytell Sr. Network Eng 419-1627
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What's new in the...

Data War ehouse

BOCES
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Data Warehouse |

e School Data Bank Services
— 4 Levels of Service
— 16 Regional Districts supported

 New York State Student Identification System

— New Statewide Unique Student 1D project
— Projected costs for all districts

e Consolidation of STEP, LEAP, and other state
reporting in future
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Data \Warehouse |

e Who'swho ...

— Andy Setzer  Program Administrator 244-4240
— DianeKrayer Database Manager 218-4163
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What's new in the...

Test Scoring,
STEP and LEAP
Services
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Test Scoring, STEP and LEAP

o Scoring NY S Assessments
— Grades 4, 5, and 8
— ELA and Math A Regents Exams
— Grades 3-8 in 2005-2006
— Most Regents Exams beginning January 2005

e Test Scoring Software

— 34 regional districts subscribing
— Lower Hudson RIC

— Mid-Hudson RIC
o Shared Data Experts
— Two “experts’ in 5 districts now iEaE%”CSEfg"k
—

— 4 more district requests now pending



Test Scoring, STEP and LEAP |

« Who'swho ...
— Andy Setzer  Program Administrator 244-4240
— Lorraine Harrington  Team Leader 244-4285
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What’'snew In ...

Student
M anagement
Systems
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Student Management Systems |

o Student Management Systems
— SAS
— Sun Valley Systems
— Principalm
— eSchool Data Management
— School Max
— Pentamation

e Number of Districts Served
— 38 Regional Districts

. . . Eastern Suffolk
— 22 Out of Region Districts i BOCES
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Student Management Systems |

« Specia Education Management Systems
— Part 200
— ClearTrack200
— |EP Direct
* NY SE Directors
» Guidance Direct
« Academic Intervention Management
— Part 200/ ClearTrack200
— |EP Direct AIS Modules

— Academic Intervention Management System (AIMYS) S
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Student Management Systems |

o Additional Service Offerings
— Report Card generation
— Progress Report generation
— Shared In-District support personnel
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Student Management Systems |

« Selection Criteriafor Support Services

— Demand from districts to support at least 2 FTEs (Full
Time Equivalents)

— Application fully operational in more than 1 district for
at least 1 full cycle (12 months)

— Demonstrated vendor responsiveness to SED
regquirements and user group requests

— Preferred interoperability with the Data Warehouse
— Demonstrated vendor willingness to work with BOCES
Eastern Suffolk
i BOCES
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Student Management Systems

* New Service Offerings Under Consideration

— Power School
e Presently inusein at least 6 districts
« Documented performance over at least afull cycle
* Interoperable with the Data \Warehouse
« Demonstrated vendor responsive to SED reguirements, user
requests, and BOCES
— Infinite Campus
» Recently implemented in 2 districts

» Performance isunder review by RIC for consideration as new
service offering i
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Student Management Systems |

e Who'swho ...
— Andy Setzer  Program Administrator
— Hilna Zoob Coordinator 244-4242
— MillieEkert  Team Leader 244-4274
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What’'snew In ...

M odéel Schools
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Model Schools |

e What iIsModel Schools?

— Statewide program supporting teachers and
administrators

— Teacher Integration Specialists provide On and Off
site training

— Support NY S Standards and A ssessments through
technology integration

Eastern Suffolk
BOCES
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Model Schools |

 Model Schools Service Offerings

— Customized professional development for Eastern
Suffolk component school district participants

— Western Suffolk BOCES provides these services to
thelr component school districts

— Regional professional development workshops
— Technology Planning services

— District-to-District Networking

— Website development support services

— Grant searching and writing support services

— Administrative workshops i

Eastern Suffolk
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Model Schools |

 Model Schools Service Offerings continued ...
— Handheld devices (PDA’s) training and |oaner service
— Instructional Technology Needs A ssessment

— Rigorous online professional development through
Blackboard® with face-to-face components and end-
products

— K-12 online education through Blackboard®

— Instructional Technology Purchases
 Single or Multiyear Purchases

— Online Learning

Eastern Suffolk
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Model Schools |

 What is Videoconferencing?

e Digital Kids. Who they are and how they learn
— What digital kids need in order to learn

— Teacher enhancement of curriculum with interactive
videoconferences

e Available Videoconferences
— Challenger Learning Center e-Missions
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Model Schools

 Videoconference Package Includes
— Customized, professional development workshops
— Cross district curriculum writing services

— Catalog of current offerings/ Free videoconference
offering notifications

— Vidoeconference bridging capabilities
— Coordination of Program Scheduling

— Facilitation of district-to-district, national, and
International connections

— Technology Support Services
Eastern Suffolk
BOCES
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Mode Schools |

 New Service Offerings/ Pilot Programs
— Safari
— RoseT el System
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Model Schools |

Fifth Annual
Celebration of Technology in Education

Innovative demonstrations by teachers, students, and vendors
on how technology is integrated into classroom instruction

 Date January 7, 2005
e Time: 9:00 AM - 3:00 PM
e Location: Stony Brook University Sports Complex

Eastern Suffolk
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Mode Schools |

e Who'swho ...
— Kathleen Wojciechowski  Program Administrator
— Darlene Roces Model Schools 288-9568

— Colleen McGreevy Videoconferences  288-9568
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What’'snew In ...

Financial and
District Services
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Financial and District Services

* Finance Manager and Pentamation
— Interactive Fund accounting software

— Assist in managing all aspects of a school district’s
financial needs

« Accounting
Requisition Management

e Budget

e Payroll

e Human Resources

° 1 At Eastern Suffolk
Negotiations i BOCES

GASB-34 (——



Financial and District Services |

* Fnancial Systems Support/Production Services

— Training and telephone support for all modules

 Finance Manager support includes dedicated vendor
assistance

— Finance Manager software and retirement system
updates

— Payroll file transmissions (direct deposit, OMNI, credit
union, bank reconciliation files)

— Check printing and W-2/1099 form printing

. . . Eastern Suffolk
— 23 Regional Districts supported i BOCES
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Financial and District Services |

 BOLD-Election Management System
— Centralized voter registration system
— Compile voter signature books and budget vote data
— Produce poll lists and other needed reports

 BOLD-Election Management Services

— Coordination of electioneering process annual trainings
for district clerks

— 23 Regional Districts supported igastem Suffolk

— 15 Out of Region Districts supported = BOCES



Financial and District Services |

 What Is SchoolDude.com?

— Web-based Management System
— Online, real-time submission and tracking of work
orders
— Inventory Management controls
— Facility Usage and Scheduling
» Conference room reservations
o Computer Lab reservations

— Budget and Capital Planning i
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Financial and District Services |

o SchoolDude.com Support Services

— Assessment of district readiness
o Evauate and identify technical infrastructure
» Establish training modules based upon your needs
e Prepare staff for online trainings

— Customized implementation plan
* Provide onsite support to complement online
trainings
e Process mapping to diagram work order process
* Project-based training of all school site requegievs
E

° | astern Suffolk
Setup assistance and support BOCES
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Financial and District Services |

 Who'swho ...
— Kathleen Wojciechowski  Program Administrator
— Tim Murphy Assistant Coordinator 218-4156

Eastern Suffolk
BOCES

A=



Next Steps ...
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Next Steps ... |

 Presentation avallable on website:
— esboces.org/RIC

 Your feedback isvery important to us ...

— Honest commentary helps us help you
— Survey sheets will be collected

— Those unable to attend these presentations are
encouraged to complete the online version i
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Next Steps ...

e Technology Planning Committee
— Bi-monthly meeting of all district Technology Directors

— Similar to School Business Officials, Human
Resources, Curriculum Council, and Modda Schools
meetings

— First meeting will be held at the Instructional Support
Center (Sherwood) on Nov. 12, from 9am — 11am

— Topicsto be discussed will include:
e What do you like? Or not ...
e E-mall service

e Internet Connectivity i Ea'Etzr)n éEfgolk

 LAN Management Services 41/./.



Next Steps ... |

e Improved Communications

— RIC Processes and Procedures Guide
 How to do Business with the RIC

— Surveys
— Annual RIC Services Meeting
— Shared Services Guide Improvements
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Questions? ? ?
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Thank you ...
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